Minutes of TBI Trustees meeting held on Wednesday 13 April 2022   via Zoom
Present
Julian Paren (Convenor), Sheila Currie, Rose Grant, Peter Moffatt, Martin Sherring, 



Anne Thomas;  Lyn McLardy (SCWP Project Officer)
2. Apologies
Julie Gibson, Alaine MacDonald
4. Minutes
Peter

next minute taker
Rose
	Item
	Discussion
	Action

	3. Minutes of

    2 March 2022
	Approved
	

	1. Welcome to Lyn McLardy
	Julian welcomed  Lyn McLardy, recently appointed as TBI's Project Officer for the Scottish Communities Waste Partnership, to take part in discussion of the project.  Lyn gave a brief summary of her background and previous work with MOO Food.

	

	Items for decision
	
	

	5. Highland Communities Waste Partnership
Circular Communities Scotland

Repair café
	There was a need to set up a Steering Group to liase with the Project Officer on a regular basis, the current informal group consisting of Rose, Martin and Julie.  There was discussion of how to enlarge the group and encourage Black Isle organisations including Community Councils to become involved with the project.  Participation would be invited via the May newsletter, with reference to upcoming events such as 'climate conversations' and the proposed repait café.  Lyn agreed to write a short piece for the newsletter introducing herself to TBI members and supporters.

We had finally received a response to our membership enquiry, and a membership form which Martin would complete.  It was expected that a meeting would take place between CCS and TBI representatives, and CCS might help in setting up the repair café.
An initiative by Christian MacLean had led to condiderable activity involving Christian, Rose, Martin, Bob Neish, Gillian Newman and Black Isle Men's Shed, and including a visit to Boat of Garten Repair Café, directed towards setting up a repair café on the Black Isle under the auspices of TBI.  This had reached the stage of a formal draft proposal and costing, and enquiries about funding.  The meeting expressed full support for this project.
	Anne, Sheila

Lyn

Martin

	6. Raddery Wood
	Sheila had flagged up that Highland Council was offering for sale the 7.7Ha Raddery Wood (and also, separately, Raddery House and outbuildings - formerly the Black Isle Education Centre); and that a local couple intended to bid to buy the wood and were appealing for community support.  Closing date constraints prevented consideration of a possible Community Asset Transfer to community ownership, but the intending purchasers had expressed their openness to community involvement if their bid was successful.  It was agreed that the Convenor would write expressing support for the principle of community involvement but without specifically endorsing Brendan and Rebecca's  bid.
	Julian

	7. Inverness                      Science Festival
	It was agreed not to participate this year.
	


	8. Matters arising 
	
	

	from previous meeting
	1. Rose Grant had been co-opted as a trustee, and attended an induction meeting.
2. Black Isle Bicycles.  Anne reported difficulty in finding a replacement for Dom Scott-Lodge as one of the sub-contracted providers.  It was suggested that advertising for the job should give some information of likely earnings.  Both Cromarty and Black Isle Yurts were regarded as relatively unsuitable locations.
3. Low Carbon Homes follow-up.  It was felt that any event would best be held in the autumn, perhaps following a survey of attendees during the summer.  Issues in relation to older homes and listed buildings might be a topic.  Martin would contact Dean Wigglesworth of Home Energy Scotland for suggestions.  [This was done and Dean endorsed the procedure outlined above].
4. Joining Circular Communities Scotland - did it happen?  See item 5 above.

5. SG Climate Hubs consultation event 31 March.  None of the trustees had attended.  Peter reported that Anna Patfield had attended on behalf of Planet Sutherland and FCHI, but could not remember any significant outcome of the event.

6. Film 'Once You Know'.  Peter had noted that the film was currently available for online viewing for a small cost, and might be a candidate for a TBI or SCWP showing.  No action.
	Martin

	Items for discussion
	
	

	9. Markets - first Cromarty market
	Sheila reported that this had been successful, food stalls rather more so than craft stalls, and that organiser Lorna Mackinnon was pleased with the outcome.  There was a possibility that one of the craft stallholders may be interested in taking over as organiser.
	

	10. Newsletter
	Sheila again expressed her view that we should be readier to 'tell stories' about our successes.
	

	11. Footpath book of the Black Isle
	Julian noted that there were a number of walk descriptions on the www.black-isle.info  website and that this site should be more widely publicised.  Some Black Isle walks were included in a wider area in several published series, and on the walkhighlands website.  The possibility of producing a Black Isle only walking guide had been looked at previously, and Julian would pursue it further.
	Julian



	12. Membership
	Applications from Roderick William Boyd and Deborah Mary Boyd of Maryburgh were approved (as Associate members).
	

	13. Treasurer's report 
	Martin warned of possible problems with our bookkeeping service due to changes in the accounting software used by our bookkeeper Jack Kelman.  He noted that there would be an operating deficit of around £6,000 for 2021-22, entirely attributable to our expenditure on the Highland Good Food Partnership.
	

	14. Avoch to Drumderfit active travel route
	Anne reported that a tendering exercise for contractors had produced only one bid, from England.  Outstanding grant funding of about £6,000 had been rolled over to 2022-23. Highland Council would shortly be writing to landowners and householders potentially affected by the route as a precursor to possible enforcement action to enable construction to begin.
	

	15. Food Group report
	Julie had submitted a paper reporting on the seed potato exercise - sales down on last year, but the surplus mostly disposed of beneficially, and a profit of a little over £300.  Four Grow North sessions had been planned - one completed successfully, one cancelled owing to lack of support.  The paper was approved.
	


	AOCB
	
	

	Copyright charge
Transition event

Muir of Ord DT funding appeal
	Julian reported that he was still working to cancel an attempt to charge us for the use of an image on the website, on the legitimate grounds that its use was educational.
Martin had been invited to give a short presentation about TBI as part of a 'blizzard of stories' at the opening at the Transition Network 'Together We Can' online event from 11-21 May.

Muir of Ord Development Trust were inviting support  (primarily from Muir residents), for a funding bid to the SG 'Investing in Communities' Fund.  It was agreed that Julian would write expressing TBI's support for the bid
	Julian


Future meetings
Tuesday 24 May

Tuesday 5 July




medium and/or venues to be decided.

PM  15-04-2022

